Pear John

o ey kil spreed b0 wmy suggestion thait we should delay
vertising of the PFC Directorts post for ab least § months, in o
it & perdod during which the stefl of PFC could adjust o

o depsorbure and we could consolidets ceritaln imporitant mansgement
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The deley has been, in my opinion, riohly rewarding snd I would
suggest that M Malbtmen ls advised o make the necessary moves o
e in mid Beptember 1884, Subject to thim being accopisble o
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I would make ons further reguest,

.

the Management Commitbtes

The cxperisnce of the last & wnonbths has convinecad me that i
would be ifn the interesis of the SHBIE as o whole fto change the Job
Degeription in suth 2 way =so  that the Director of Tthe PFC was
uneguivoecally responsible to  the MNED, Buch @n  arcasagenent  has
pertained since Dy Perry took over as Acting Birsctor and I now have no
doubrt  thalt unless the NHD is cognlsant with and invelved in  all
operational policy matliers assoclalbed with PFC then a real danger exisis
hat Uhe difficuldles ewperisnesd with the previous Divector may well
In she light of future dewands upon the SHBYS this polential
Tieulty mast be avolded st all costs.
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Kindast regards,

¥ours sincarely

John D Cash

Sopy_to:
Dr Geobtl, SHHD
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